
 
Appendix B 
Strategic Risk Matrix  
December 2007 
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8. Managing the 
delivery of 
political 
priorities  

9. Recruitment & 
Retention 

10. Illegal 
Traveller 
encampments 
or 
developments 

11. First point of 
contact 
services 

6. Planning for 
Growth 

7. Housing 
Futures 
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12. Engagement 
in LAA process 
and outcomes 

13. Choice Based 
Lettings 

 

4. CGI 
Improvement 
Plan 

5. Pandemic ‘flu 
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Likelihood: 
 

Impact: 

1 
2 
3 
4 
5 
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Almost certain 
Likely 
Possible 
Unlikely 
Seldom 
Rare  

A 
B 
C 
D 

Extreme 
High 
Medium 
Low  

  


